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Serialliteratureconstitutesamajorpartofallacademiclibraries'collections,and
typicallyaccountsformorethanhalfoftheirexpenditureonlibrarymaterials-
oftena greatdealmorethanhalf.For manyacademicandresearchstaff,the
serialstowhichthelibrarysubscribesarethemostimportantandusefulelements
of its stock;for librarianstheyrepresentmaterialwhichis expensivetoacquire
anddifficulttomanage.Serialliterature,whetherin printedorelectronicformat,
thusmeritsseparateattentionin a studyofacademiclibrarycollectionmanage-
ment.
In manywaysmanagingaserialscollectiondifferslittlefrommanagingabank,
asoccerteam,or anyotherorganization.The fundamentalsofasharedmission,
commonlydefinedobjectives,opentwo-waycommunicationandclearlyperceived
tasksandresponsibilitiesdriveanyorganizationtoitslevelofappropriatesuccess.
Essentialto the successfulmanagementof serialscollectionsin librariesis an
understandingofthenatureofthecollectionbeingmanaged,andofthemanager-
ial forcesatplayoverthecollection.The typeof libraryin whichthecollection
resideswillcallforthvaryingmanagerialresponsesbutwhilestylesandmethods
oforganizingstaffmaydifferamongvariousacademiclibraries,theprinciplesof
managementremainthesamewhetherinLondon,LosAngelesorLagos.
THENATUREOFTHECOLLECTION
Terminologyassociatedwithserialscanbeconfusing,asavarietyofwordsisused
todescribesimilarmaterial.ISOStandard3297definesaserialas'apublication,in
printedform or not, issuedin successivepartsusuallyhavingnumericalor
chronologicaldesignationsandintendedtobe continuedindefinitely'.Thus the
termserialencompassesanextremelywiderangeofmaterialincludingjournals,
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newsletters,newspapers,technicalandresearchreports,yearbooksandannuals,
andnationaland internationalgovernmentpublications.In currentusagethe
termsjournalandperiodicalaresynonymous.Harroddescribesaperiodicalas'a
publicationwitha distinctivetitlewhichappearsat statedor regularintervals,
withoutpriordecisionastowhenthelastissueshallappear.It containsarticles,
storiesor otherwritings,by severalcontributors,.1In theUnitedKingdom,the
term'magazine'isnormallyreservedforpopular,masscirculationtitles,butthisis
notthecasein theUnitedStates,whereit is synonymouswiththeword'journal'.
In reality,eachacademiclibrarywill makeits owndecisionaboutwhatis tobe
regardedasa serial,thusdefiningthescopeof itsserialscollection,in amanner
bestsuitedtotheneedsofitsusers.
The collectionmanagerin anacademiclibrarymustbepreparedtodealwith
serialliteraturepublishedinavarietyofphysicalformatsin additiontothetradi-
tionalprintonpaper.Microfilmandmicrofichehave,formanyyears,beenpopular
serialpublicationformats.Serialsareusuallyacquiredinmicroformeithertosave
shelfspace,or becauseolderor rarermaterialis unavailablein printedformat.
Listingsof serialspublishedin microformcanbefoundin theannualSerialsin
Micr%rm publishedby UMI. An importantdevelopmentin recentyearsis the
increasingnumberofserialsavailableinelectronicformats,eitheronCD-ROMor
viatheInternetandWorldWideWeb0VWW).
Althoughrelativelyfew individualserialtitlesare publishedon CD-ROM -
muchto the reliefof librarianswho wouldhavegreatdifficultyin providing
networked access to large numbers of individualjournals in this format - some
publishershavebroughttogetherjournal titlesin specificsubjectareasonto
CD-ROM.This iswellillustratedbyUMI'sBusinessPeriodicalsonDisc,whichcon-
tainsthefull textof 400businessandmanagementjournals,updatedmonthly.
CD-ROMpublicationis aparticularlyusefulformatfor indexingandabstracting
services,andthemajorityofcoretitlessuchasBiologicalAbstracts,IndexMedicus,
ScienceCitationIndexandthe US EducationalResourcesInformationCentre,
ERIC, arewidelyavailable,sometimesfromseveraldifferentpublishers.In addi-
tion,manyofthesedatabasesarealsoavailableviatheInternetandtheWWWas
isarapidlygrowingnumberofindividualjournals.Electronicjournals(e-journals)
areproliferatingontheWWW ata rapidpace.Mostlargecommercialpublishers
are now makingthe electronicversionof their printedjournalsavailableon
theWWW on a subscriptionbasis,andmanyothertitlesarefreelyavailable-
usuallyemanatingfromacademicresearchgroups,clubsandsocieties,or even
enthusiasticindividuals.
Findingout aboutandkeepingup to datewith newtitlespublishedon the
WWW andonCD-ROM canbedifficultin sucha fast-movingarea.This willbe
furtherdiscussedinthesectiononbibliographicalcontrol,butonesolutionforthe
collectionmanageris toscantheprofessionalliteratureonaregularbasis:there
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arealargenumberofjournalscoveringthebroadareaofinformationtechnology,
includingsuchtitlesas OnlineandCD-ROMReview,TheElectronicLibraryand
Database.TitlessuchasSerials,SerialsReviewandSerialsLibrarianalsoprovide
awealthofserials-specificnformationinthisarea.
BIBLIOGRAPHICALCONTROL
PRINTEDJOURNALS
Becauseofthedisparatenatureofprintedserials,satisfactorybibliographicalcon-
trolhasprovedtobedifficult.Theserialsmanagerneedstobefamiliarwithawide
rangeofbibliographicaltoolstoassistinthesuccessfulmanagementanddevelop-
mentofthecollection.Themostcomprehensivegeneralattemptatserialslistings
is Ulrich'sInternationalPeriodicalsDirectory.The 1998editionlistsover156000
titlesin a classifiedsequence,which maybe accessedby a title and ISSN
(InternationalStandardSerialNumber)index.Detailedinformationaboutindivid-
ualtitles,whichcanassistthecollectionmanager,includesyearfirstpublished,
ISSN,publisherandaddress,price,language,editor,titlechanges,format,and
informationaboutwhichabstractingandindexingservicescoverthatparticular
title.Ulrich'sis updatedon a quarterlybasiswithannualcumulations;it is also
availableonlineandonCD-ROMasUlrich'sPlus.
1neBritishLibrary,particularlytheDocumentSupplyCentre(DSC)atBoston
Spa,is animportantsourceofmaterialandinformationrelatingtoserialpublica-
tions.ThelistofCurrentSerialsReceivedisanespeciallyusefultoolforinterlibrary
loanlibrarians.Serialsin theBritishLibraryisamoredetailedpublication,contain-
ing datafrom BNB MARC (BritishNationalBibliographyMachineReadable
Cataloguing)backto 1950.ThesedataarealsoavailableontheBritishLibrary
CD-ROMentitledBostonSpaSerials,whichcontainsover500000serialrecords
fromthecollectionsoftheBritishLibrary,CambridgeUniversityLibraryandthe
ScienceMuseumLibrary;andtheBritishLibraryonlinepublicaccesscatalogue
(OPAC)isfreelyaccessibleviatheWWW.2
Famousforitscitationindexes,theInstituteforScientificInformationpublishes
annualvolumes(inprintandonmicrofiche)entitledScienceCitationI dex-
Journal CitationReportsand SocialScienceCitationIndex- Journal Citation
Reportswhichproviderankedlistsofjournaltitlesinbroadsubjectareas.Thereis
considerablecontroversywithintheprofessionastowhethertheselistsoftitles,
rankedby numberof citations,are applicablein the generallibrarycontext,
butmanylibrariansbelievethattheygivesomeindicationofcoretitleswithina
particularsubjectarea.Forthecollectionmanagertheymaybeoneofanumberof
toolswhichcanassistheselectionandde-selectionprocesses.
An additionalsourceof bibliographicalinformationis the serialsagent's
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database.Manyagentssuchas Blackwells,Swets,DawsonsandEbscoprovide
printedcataloguesofserialsfortheirlibrarycustomers.Suchcataloguesnormally
representonlyaproportionof thetotalnumberof titlesavailablein thecomplete
database.Mostofthemajoragentsalsooffercustomersonlineaccesstotheirfull
databasesthrough,for example,suchservicesas DataSwetsand Blackwells'
SerialsConnect.In additiontoprovidingbibliographicinformation,suchservices
mayalsoofferfacilitiestotheserialsmanagerforonlineorderingandclaims,and
financialdatarelatingtolocalholdings.
Turning to thebibliographicalcontrolof localserialholdings,thecollection
managermay,or maynot,be responsiblefor the serialscataloguingfunction.
Manylibrariansbelievethatlibrarystaffshouldbeorganizedbyfunction,withthe
cataloguers,nottheserialsstaff,responsiblefor thebibliographicalrecord.This
recordis,afterall,thekeystoneofmodernsystemsfortheretrievalofbooksand
journalsanditsproductionshouldbetheprovinceof specializedstaff,whoare
abletoexercisetheirknowledgeofMARC fields,propersubjectheadings,hold-
ingsformats,andclassificationschemes.Whetheror notserialscataloguingfalls
withinthe remitof thecollectionmanager,it is importanto developa sound
knowledgeandunderstandingoflocalbibliographicalpractices,astheseunderpin
alargeproportionofserials-relatedactivities.
beginningtoprovidee-journalinformationtolibraries,butserviceispatchy.
Thoselibrarieswhichhavebeguntoadde-journalstotheircollectionsusually.
decidetocataloguethem.Cataloguingis greatlyfacilitatedif thelibraryOPAC is
Web-based,ashypertextlinkscanmadedirectlyfromOPACtothetitlepagesof
e-jourmils,orbecauseofthewaycertaincommercialpublishersprovideaccessto
theirtitles,viathepublishers'owne-journalsWebpage.A recentsurveyonthe
managementofe-journals,conductedontheelectronicdiscussionlistlis-serials,
showedthatwherelibrariesholdbotha printandelectronicsubscriptionto a
journal,75percentofrespondentscreateseparateprintandelectronicatalogue
records,usingtheMARC 856fieldtoaddtheUniversalResourceLocator(URL)
tolinkto0PAC and/ortheire-journalWWWpage.7
THEROLEOFTHESERIALSCOLLECTIONMANAGER
ELECTRONICJOURNALS
Justasthenatureoftheserialscollectionvariesfromlibrarytolibrary,sodoesthe
roleofthecollectionmanager.Theorganizationofstaffwithinalibrarywillhavea
significantimpactuponthewayin whichcollectionmanagementdecisionsare
madeand implemented.In a smallcollegelibrary,a singlelibrary assistant
handlingcheck-inandclaimingmightcomprisetheentireserialsstaff,withall
collectionmanagementdecisionsbeingmadeby thecollegelibrarian.In larger
academiclibraries,thestaffingpatternmayrangefromaseniorlibraryassistant
in chargeofday-to-dayhousekeepingactivities,overseenby thecollectionman-
agementlibrarian,to a professionalserialslibrarianwith responsibilityfor all
aspectsofserialscollectionmanagement.
Managinga serialscollectiondiffersin significantrespectsfrommanaginga
monographscollection.Thenatureofthematerialis diverse;receiptandclaiming
missingissuesiscomplex;vastamountsofshelfspaceareconsumedonacontinu-
ing basis;decisionsregardingretentionandweedingneedto maderegularly;
detailedand accuratefinancialcontroland budgetingare difficultand time-
consuming.If aserialscollectionistobemanagedefficientlyandeffectively,clear
objectivesfor thecollection,andthereforefor itsmanagement,shouldbeestab-
lished. One such set of objectivesfor a serials department,identifiedby
Woodward,si paraphrasedasfollows:
If bibliographicalcontrolofprintedserialsappearscomplex,theproblemis com-
poundedin theelectronicenvironment.3It is notoriouslydifficulttofindinforma-
tionaboutelectronicjournals.Those madefreelyavailableon theWWW have
littleor no marketingbudget(comparedto theircommercialcounterparts)and
rarelyfindtheirwayintotraditionalbibliographicsources.Eventitlesemanating
fromcommercialpublishersarecurrentlydifficultto tracebuttheydo at least
havethebenefitofhavingaprintequivalent,whichcanbetracedin thevarious
bibliographiesanddatabasesdescribedabove.The best,andmostcomprehen-
sive, source of informationaboute-journalsis the Associationof Research
Libraries(ARL)DirectoryofElectronic]ournalsandNewsletters.4Theseventhedi-
tionoftheARL directory,availableviatheWWW,includesover3400serialtitlesof
which1002arepeer-reviewedand708chargein somewayforaccess.The direc-
tory providesinformationon e-journaltitlesandpublishers/distributorsandis
searchablebysubjectandkeyword.It iscomplementedbytheNew]ourelectronic
announcementserviceandWebsitewhichaddedits5000thiteminJanuary1998
andclaimstohave3000readers.5TheWebsitesofindividualpublishersareoften
a usefulsourceof informationandtheycan be easilyaccessedviaAcqWeb's
DirectoryofPublishersandVendors.6Themajorsubscriptionagentsarealsoslowly
. toensurethattheserialcollectionis,andremains,relevantotheneedsofthe
usercommunity.This canimplyliaisonwithusersoverselectionandde-selec-
tiondecisions,collectionanalysisandproductionofmanagementinformation;
useanduserstudies;andtheformulationofawrittencollectiondevelopment
policy;
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lit toensurepromptanduninterruptedreceiptofserialissuesbycarefulbudget-
ing,regularupdatingandmaintenanceofthefinancialcontrolsystems,timely
paymentof invoices,claimingparts not receivedand close liaisonwith
suppliers;
. toconserveandpreserveprintedmaterialwithinthecollectionasappropriate,
bybindingandotherconservationprocedures;
. tofacilitateaccesstoup-to-dateinformationabouttherange,scopeandloca-
tionof materialwithinthe serialscollectionor availableelectronically.This
includesclearandconsistentcataloguingandclassificationpractice,including
ongoingcataloguerecordmaintenanceandupdating;
. tofacilitateaCCeSStocurrentandbackissuesofserialsheldinthecollectionor
available lectronically.This includestheefficientmanagementofprocesses
andarrangementsfor check-in,shelvingandtidyingaswell as themainte-
nanceandupdatingofWebpages;. toexploithecollectionbyalertinguserstotherangeofserialacquisitions,and
by assistingusersseekinginformation.Methodsof exploitationincludethe
organizationand maintenanceof displaysof serial material;print and
Web-basedpublications;currentawarenessand selectivedisseminationof
information(SDI)services;andansweringusers'enquiries;
. tosuperviseserialsstaffandoverseetheprocessesbywhichserialmaterialis
acquired,to ensurean efficientandeffectiveserviceto libraryusers.This
involvesthe applicationof suchmanagementtechniquesas the settingof
objectives,stafftraining,appraisalandmotivation.
Particularlyin larger academiclibraries,collectiondevelopmentdecisions-
includingli~isonwithusers,selectionof newtitles,cancellationandweeding-
maynot fall withintheresponsibilityof the serialscollectionmanager.Where
collectiondevelopmentdecisionsand functionsare separatedfrom thoseof
collectionmanagement,however,it could still be arguedthatthe collection
managerexecutesa significant,if oblique,influenceonthedevelopmentof the
serialscollection.Even if the subjectspecialistor subjectbibliographer- in
consultationwithusers- holdstheprimarydecision-makingpoweroverwhich
journaltitleswillbesubscribedtoandwhichwillbecancelled,it is almostinvari-
ablythecollectionmanagerwhoguidesthesubjectspecialistthroughthethickets
ofretention,binding,locationandcataloguingdecisions.
Forexample,howlongshouldthelibrarymaintainaprintedtitleinitsholdings?
Newsletters,bulletins,newspapersandassociatedmaterialsneedonlyashortsix-
to-twelve-monthretentionperiod,beforebeingdiscardedor possiblyreplacedin
microform.In othercasesthesubjectspecialistmayneedtoberemindedthata
particulartitle'squarterlyissuesare cumulatedor supersededby an annual
volumeandshouldthereforebediscardedinatimelymanner.Inmanyothercases
all issuesof a titleshouldbe keptin perpetuity.Yethowshouldtheybe kept?
Bindingmaybethestandardresponseforpaperpublications,untilcloserinspec-
tionrevealsmarginswhicharetoonarrow,paperwhichistoobrittle,orusagetoo
heavyforissuestobeworthbinding.Onceqgainthecollectionmanagermayhave
toleadthesubjectspecialisthroughthestepsofelectingfangluing,oversewing
orplacingin tiebinders.Or,ratherthanbindingatall,thesuggestionmightbeto
throwoutthetatteredissuesandpurchasethetitlein microformas itsperma-
nentlyheldformat.Whereshouldthenewjournalbeplaced?In somecasesthe
specialsubjectcollectionin lawor medicinemaybeself-evident.However,does
theFinancialTimesgotothenewspapercollectionorthebusinesslibrary?Does
theDunandBradstreetpublicationgotothereferencecollection,theinformation
departmentor thestacks?In somecaseSthesubjectspecialistwill providethe
accompanyingdetail;in others,thequestionis leftunansweredforthecollection
managertoresolve.
In theelectronicenvironmenttheroleoftheserialscollectionmanagermaybe
evenlessdefined.As librarystaffingstructureschangetoaccommodatehemOVe
towardstheelectroniclibrary,theremaybeamemberofstaff,or-ateam,respon-
siblefor theoveralldevelopmentof electronicservices.Thesestaffwill almost
certainlyfeel that e-journalsfall withintheir remit.Nevertheless,the serials
managerwillalmostcertainlyhavearoletoplayinthepurchaseandacquisitionof
e-journalswhichwill includebibliographicalchecking;settingupnewsubscrip-
tionsto eitherindividualtitlesor a rangeof titlesfroma particularpublisher;
liaisingwithsubscriptionagentsor directlywithpublishersonmethodsofaccess
(usuallyeitherbyInternetProtocol(IP) addressvalidationorbypassword);and
advisingontheavailability,ornon-availability,oftheelectronicarchive.
The professionalismof the serialscollectionmanagerwill be considerably
enhancedbyinvolvementinprofessionalaffairsoutsidethelocallibrary.It might
evenbesuggestedthatthereis aninherentresponsibilitytoattend(ifnotvigor-
ouslyparticipatein) theavailableserialsseminars,workshopsandconferences.
Excellentcontinuingeducationprogrammesareofferedbysuchorganizationsas
the UK SerialsGroup (UKSG), the North AmericanSerialsInterestGroup
(NASIG) andtheAustralianSerialsInterestGroup(ASIG). Suchprogrammes
offeravaluableopportunitytodiscussmattersofmutualinterestandconcern,and
neWtrendsanddevelopmentsintheserialsindustry,withpublishers,subscription
agentsandcolleagues.
SERIALSMANAGEMENT
Theapplicationofautomationtoserialscontrolhasdramaticallychangedthework
oftheserialsmanager.Automationhasmateriallyadvancedthemanager'scontrol
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of theserialscollectionthroughsuperiorpublicaccessto information,improved
claimingfor missingissues,enhancedbindingcontrol,anda farwiderrangeof
financialandmanagementreports.The serialscollectionmanagermusttosome
degreebecomeanexpertin automation.The selectionof anautomatedserials
system,whetheroperatingonasinglestand-alonemachine,oralibraryorinstitu-
tionalserver,impliessomeawarenessof,orlearningabout,thetypesofsystemsin
existenceandhowthe localserialssystemmaybe supportedor enhancedby
each.Considerationshouldbe givento the localapplicabilityof the following
automatedserialsfunctions:
A widerangeofliteratureonthesubjectofserialsautomationis available,andthis
mightbeconsultedintheearlyplanningstages.Ofparticularnoteis Farrington's
writingonserialsautomation9whichprovidesdetailedadviceonthepreparation
ofanoperationalspecification,typesofsystems,functionsandstandards.A major
traptobeavoidedatallcostsin thisinitialstageistheattemptmerelytoreplicate
the existingmanualsystem,or the first generationautomatedsystem.Such
restrictivethinkingusuallyfailstoengenderenhancementtotheserialsmanage-
mentprocessandoftenfailstoexploitthefullpotentialofthenewsystem.Oncea
shortlistofpotentialsystemshasbeenselected,it is importantogainhands-on
experienceof eachsystem,andto taketheopportunitytodiscussthedetailsof
thesystemswiththeirsuppliers.At thisstageanappreciationis neededof the
capabilitiesof eachpackage'soperatingsystem;its file structure;estimated
storageneeds;needforvariousfiles;growthcapacities;securitycapabilities;and
networkingpossibilities.
In theacademiclibraryenvironment,heserialsmoduleis likelytobea seg-
mentofatotalintegratedlibrarysystem,probablysupportedbyasystemslibrar-
ian.Evenin thissituation,however,somebasicknowledgeis usefulofhowthe
softwareworks,andhowitmightbeappliedtoachievetheobjectivesoftheserials
department.Experienceseemstoindicatethatabetterfinalproductwill emerge
incircumstanceswherethelibrarianknowsalittleaboutcomputers,thaninthose
wherethesystemspecialistknowsalittleaboutserialslibrarianship!
A fewcautionsareinorderatthispoint.Firstly,theserialscollectionmanager
shouldconsultwithstaffhandlingserialsonadailybasis,rightfromtheearlyplan-
ningstages.Theirknowledgeandexpertiseofroutineproceduresandprocesses.
mayhelpto avoidexpensiveandtime-consumingproblemsat a laterstageof
implementation.Secondly,if thenewsystemprovidesanOPACscreendisplayof
full,orpartial,serialsrecords,samplerecordsshouldbeshowntopublicservices
staffto ensurethattheformatis clearto libraryusersandthatrecordscanbe
accuratelyinterpreted.Someofthemoreabstrusetechnicalservicesterminology
mayhavetobe abandoned.Finally,aspreviouslymentioned,it is importanto
becomefamiliarwiththestandardstobeusedforthebibliographicexpressionof
thetitleandits holdingsstatement.A tendencyexiststo expressthetitleasit
appearsonthejournal'scoverforeaseofidentificationatthetimeofcheck-in,and
toshapetheholdingsstatementinamannerunintelligibletousers.Useofformal
MARC standardswillcertainlybringaboutgreaterlong-termclarity.And,asBoss
observed'Ifproperlyconstructed,thebibliographicdatabasemayprovetobethe
mostlastingcomponentofanautomatedserialssystem,.10
Onceinstalled,serialsautomationofalmostanytypeshouldenhancetheman-
agementofaserialscollection.This will beparticularlytruewhenoperatingin a
networkenvironment,whereonlinepublicaccesstoserialtitlesandtheirholdings
and,increasingly,to thefull textofjournalsis available.Libraryusersgenerally
findthatOPACsareaconsiderableimprovementovermanuallyproducedserials
lists,whichbecomeoutof dateso quickly.Dependingon theflexibilityof the
system'ssoftwareanddisplayscreens,andon theexpertiseof the serialsand
systemstaff,informationmayalsobedisplayedregardingissuesreceived;miss-
ing andclaimedissues;speciallocationsfor certainissuesor titles;detailsof
whichissuesarerouted;andwhichvolumeshaveenteredthebindingprocess.
. check-in/receipt
. claiming
. routing
. binding
. orderingandsubscriptionrenewal
. financialcontrol
. managementreports
. unionlists
. onlineuseraccess
. circulation.
SERIALSACQUISITION
PRINTEDJOURNALS
Theacquisitionofbothcurrentandbackissuesofserialsisamajoresponsibility
of theserialscollectionmanager.Despitetheforecastsofsomelibrariansthat
automatedserialscontrolsystemswouldmakethetaskoforderingserialsub-
scriptionsdirectfromthepublishermucheasier,mostcollectionmanagers
continueto use subscriptionagentsfor the bulk of their serialsorders.
Traditionally,agentshaveassistedlibrariansbyprovidinga rangeof services,
suchas:a minimumnumberof invoicesin onecurrency;invoicestailoredto
specialrequirements;prepaymentplans;assistancein budgetingandfinancial
management;andmonthlyupdatebulletins.Morerecently,manyofthemajor
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nationalandinternationalvendorshaveofferedvariousautomatedoptionstotheir
clientsrangingfrompersonalcomputer-basedserialscontrolsystemsto elec-
tronictransmissionof ordersandclaims.Givencurrentstaffingandfinancial
considerationsinacademiclibraries,if theagentweretobebypassedin favourof
directordering,it is unlikelythatanymoneysavedwouldcompensatefor the
increasedworkloadwhichwouldfallupontheserialsdepartment.
An importantaskfor thecollectionmanageris to determinewhichagent,or
agents,willsupplyjournalsatthebestpricewiththemostappropriatesupporting
services.Thevalueofcostsversusservicehasbeenarguedaboutformanyyears.
The onlychangingfactorhasbeenthetransitionfromselectingthelowestdis-
count,to elicitingthe lowestservicecharge.The reductionin the amountof
discountpublishersoffertosubscriptionagentsisamatterofseriousconcern,not
onlytoagents,butalsotolibrarians.Mostagentswouldhopetoachieveanoverall
profitofabout11percent,buttheworldwidepublishers'discountaveragesoutat
6percent;therefore,tomaintainprofitability,theagentneedstomakeaservice
chargetothelibrarian.Indeed,if thesteadyerosionofdiscountsweretocontinue
toitslogicalconclusion,librarieswouldbefacedwithaminimumservicecharge
of10to11percent.11It is imperativethatthecollectionmanagergainsathorough
understandingofeachagent'schargingpolicy,andensuresthatallrelevantdetails
areclearlydisplayedoninvoices.Netprice,servicechargeandtotalforeachindi-
vidualtitleshouldbethenormoneveryinvoice.
A relativelynewphenomenonis thejournalpurchasingconsortium.ManyUK
universitylibrariesnowbelongtoapurchasingconsortiumwhichnegotiateson
behalfofitsmembersthebestpossibledealfromasubscriptionagent-backedup
bythecombinedtotalpurchasingpowerofallmemberinstitutions.Invitationsto
tenderaredrawnupbytheconsortium,inconsultationwithuniversitypurchasing
officers,andissuedviatheEU OfficialJournal.The threemainaspectswhich
shouldbecoveredinatenderdocumentarepricingmechanisms,ervicecriteria
andtrackrecordofsupplier.12
An interestingserialacquisitioninitiativein theUK aroseas a directconse-
quenceoftheFolletreport,thefirstmajorreviewofacademiclibrariesforfifteen
years.13KnownasthePilotSiteLicenceInitiative(PSU), itwasanattemptbythe
highereducationfundingbodiestonegotiateonbehalfof librarieswithjournal
publishers,to reducethecostof serialacquisition(forbothprintandelectronic
journals)forathree-yearperiod.(SeealsoChapter4,page110)14Fourpublishing
companies were involved - Instituteof PhysicsPublishing,AcademicPress,
Blackwell Publishers andBlackwell Scientific- eachoffering differenteconomic
acquisitionmodels.On average,librariessavedsome£11000of their serials
budgetineachofthethreeyearsoftheinitiative.
The mostsuitablemethodofpaymentneedstobenegotiatedindetailwiththe
vendor.Somelibrariansoptfor aone-lineinvoicewhichmaybeissuedinJune or
July of oneyear,to coverthe followingyear'ssubscriptions.One-lineinvoices
frequentlyattractadiscountforearlysettlement,andinadditiontheyensurethatno
extrachargesare incurredduringthe financialyear,as creditsor debitsare'
adjustedin thenextyear'sone-lineinvoice.A disadvantageis thatexactsubscrip-
tionpricesoftitlesarenotknownuntilrelativelylatein thefinancialyear,whenthe
fulldefinitiveinvoiceis received.Thus,librarieswithlocalserialsfinancialcontrol
systemsareunabletoenterdataandgeneratereports.Othertypesofpre-payment
plansalso needcarefulconsideration.In somecircumstances,a library may
arrangewithavendortopayanagreedsumofmoney(usuallyatthebeginningof
thelibrary'sfinancialyear)whichistheninvestedbythevendorandaccruesinter-
estatanagreedrateuntilsuchtimeasaninvoiceis raisedforthefollowingyear's
subscriptions.The collectionmanagermustensurethatsucha dealis in accor-
dancewithinstitutionalregulations;manyorganizationsdonotallowsuchtrans-
actions,arguingthathigherinterestratescanbeobtainedbytheinstitutionitself
investingthemoney.Suchinvestment,ofcourse,rarelybenefitsthelibrarydirectly.
An attractivecostpackagemaymakeavendor,butnothingwillbreaktherela-
tionshipfasterthanbadservice.Atwhatpointdoesthemanagerdecidetochange
subscriptionagents,bearingin mind that any changeinvolvesa significant
amountofextraworkandinconvenience?If theagent'sfinancial,serviceorcom-
municationpatternsfallbelowthehigheststandardsof honestyandintegrity,it
shouldbeaxedimmediately,if atallpossible.Otherservicematterscanoftenbe
correctedafterdiscussionwiththeappropriatepeoplein thecompany.Serviceof
claims,rapidinitiationof newsubscriptions,andvariousfinancialandmanage-
mentreportscanoftenbeobtained,or improved,if needsareclearlyarticulated
andsomepatience xercised.If,however,matterscannotbesortedouttomutual
satisfactionandtheagent'sservicemustbeterminated,theprudentcollection
managermustconsiderinadvancetheselectionofanewagent,preferredtimeof
transfer,andthewaysinwhichlocalrecordswillbeupdatedtoreflectthechange
insource.
If facedwithselectinganewsubscriptionagent,whatfactorsmightthecollec-
tionmanager,or indeedtheconsortium,consider?In anincreasinglycompetitive
andshrinkingmarketallagentsofferapricequotationservice,andlibrariansare
encouragedtosubmitlistsoftitlestowhichtheagentrespondswiththerelevant
priceinformation.This canbe a usefulstartingpoint,butmustbeviewedwith
caution.Unscrupulousagentscan,anddo,undercutpricesfor thefirstyearin
ordertoobtainbusiness,andthenproceedto increasepricesoncesubscriptions
are established.Managersshouldviewwith suspicionanyagentwho makes
extravagantdiscountofferswhichvarysubstantiallyfromthenorm;theymust
alsoresistpressurefrominstitutionalfinancedepartmentsto accepthelowest
quotation.In additionto thepreviouslymentionedquestionsof ethics,charges
andservices,thereareanumberofholisticelementstoexaminewhenselecting
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anagent.Theseincludethecompany'shistoryandreputation,theopinionofother
liqrariansusingthefirm,itsvisionof futuredevelopmentswithinthetrade,and
thelevelofprofessionalismdisplayedbyallmembersofthecompany.
Discussionsofarhasconcentratedupontheacquisitionofjournalswhereasub-
scriptionchargeis leviedby thepublisher.However,all serialscollectionsalso
containa proportionof materialwhich is receivedfree of charge,eitherby
exchangeordonation.Whenofferedtothelibrary,such'free'materialshouldnot
automaticallybeacceptedby theserialsmanager:it is justasimportantoapply
selectioncriteriato this materialas it is to purchasedtitles.Researchby
MacDougallcalculatedthecostofzerosubscription('free')materialin termsof
processing,collectionmaintenance,storageand binding,demonstratingthat
significantresourcesareoftencommittedtosuchmaterial.15
ELECTRONICJOURNALS
Purchasinge-journalscanoftenbeasproblematicasidentifyingtheirexistence.16
Thefirstchallengefacingthelibrarianistoestablishwhichofseveralsubscription
modelsappliestothetitleor titles.Accesstomoste-journals- particularlythose
fromcommercialpublishers- is currentlytied to a subscriptionto the print
version.Subscriptionmodelsinclude:freewithprintsubscription;asurchargeon
thecostof theprintsubscription(typicallybetween10percentand25percent);
availableas partof a regional/nationalconsortiumdeal;or availablethrougha
local/regional/nationalsite lic~nceagreement.Althoughsubscriptionagents
claimtohandlee-journalsubscriptions,veryfewlibrariescurrentlysubscribeto
e-journalsthroughagents- exceptionsbeingthosetitleswhichareautomatically
availableuponpurchaseoftheprintsubscriptionandthosetitleswherethepub-
lishermakesastraightforwardsurchargeontheelectronicversionprovidingthat
theprintsubscriptionis maintained.
Becauseof theslowresponseof agentsto thehandlingofe-journalsubscrip-
tions,manylibrariesarecurrentlysettingup e-journalsubscriptionseitherindi-
vidually,or via consortia,directlywith publishers.This is, withoutdoubt,a
retrogradestep,giventhe increasedworkloadassociatedwith this methodof
purchase.It is tobehopedthatdevelopmentswiththeNationalElectronicSite
LicenceInitiative(NESLI), anotherthree-yearprojectinitiatedby the higher
educationfundingbodiesandstartedin 1998,will improvethesituationfor UK
highereducationlibraries.17
maintenanceof effectiveand efficienthousekeepingroutines.This aspectof
collectionmanagementis of fundamentalimportance:if basichousekeeping
activitiesarenotcarriedoutwell,thenthecollectionwillnotmeetheneedsof .
libraryuserstomaximumeffect.Thus,proceduresforaccurateandtimelyorder-
ing andcheck-inof serialpartsmustbe devised,introducedandsupervised,
togetherwithroutinesfor claimingmissingissues,bindingcompletedvolumes,
andreshelvingandtidyingthecollection.
If the libraryhasnotautomatedits housekeepingprocesses,this will entail
optimumdeploymentofstafftimetoensurethatpartsreceivedarerecordedona
Kardex,Kalamazoo,or othermanualsystemassoonastheyarrivein thelibrary,
andthatmissingpartsareclaimedassoonastheirduedatehaspassed.Suchoper-
ations(particularlyclaiming)areperformedmorequicklyandefficientlyin an
automatedenvironment,butstafftimestillneedstobeorganizedtoensurethatall
publishedserialissuesaremadeavailabletouserswithminimumdelay.
CLAIMING
HOUSEKEEPING
It isessentialtoexertwell-organizedandconsistentefforttolocatemissingissues
quicklyandeffectively,andchasethosetitleswhosereceipthasceasedentirely.
As publishersprintfewerandfewerissuesin theirprintruns,theexpeditious
identificationof missingissuesis critical.An automatedsystemcanbeofgreat
assistancein locatingclaims,preparingtheprintedclaim,or creatinga file for
electronictransmissiondirectlytoasubscriptionagent.A greatmistake,however,
istoassumethattheclaimidentifiedfromeitheramanualorautomatedsystemis
valid;wheneverpossible,acheckoftheshelvesshouldbemadebeforetheclaim
is despatched.Thevalidityofclaimsislikelytobeenhancedbyseveralpercentif
thisisdone.
Claimingfor missingissuesmay,indeed,beanartratherthanascience,and
many factorssurroundinga journal'spublicationand distributionmust be
takenintoaccount.For example,hasthejournalestablisheda trendof running
lateinitspublicationschedule?Werethepublisher,thepostalsystemorthedock
workersonstrike?Is thereavaryingnumberofissuespervolumeandvolumes
peryear?Doesthesupplierhavethecorrectmailingaddress?Wasthetitleprop-
erlyrenewedandpaymentmade?It maybenecessarytoclaimfor aninvoicein
additiontothemissingissues.Manyautomatedsystemsetadefaultclaimperiod
for differentserialfrequencies;for example,thesystemmightallow12daysto
elapsebeforegeneratinga claimfor amonthlytitle,and30daysfor a quarterly
publication.Clearlyit is importanthatthis defaultperiodmaybe overridden
manually,toallowfor theidiosyncrasiesof individualtitles.If no actionis forth-
comingaftertworoutineclaims,thenapersonaltelephonecall is oftenhighly
effective.A majorpartoftheserialscollectionmanager'sfunctionis theestablishmentand
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In manylibrariesthepreservation,orbinding,programmefallswithintheadmin-
istrativeresponsibilityof the serialscollectionmanager.In smallandmedium-
sizedcollegesand universities,the serialsmanagerfrequentlyassumesthis
responsibilitysimplybecausethebulkofmaterialtobeboundcomprisesjournal
or serialvolumes.Supervisingthebindingprogrammeimpliesa knowledgeof
budgets,the applicationof automation,when available,and the technical
characteristicsoftheboundvolume.It alsoimpliestheabilitytodecidebetween
thevariouspossibilitiesofbinding,rebinding,orpermanentacquisitionin micro-
formorelectronicformat.
Althoughmanyof theday-to-daybindingprocesseswill behandledbylibrary
assistants,theserialsmanagerusuallyhastheresponsibilityandauthorityforthe
establishmentof a contractbetweenthelibraryandthecommercialbinder.In
boththeUS andtheUK, afewof thelargestacademicandresearchinstitutions
havehighly skilleddepartmentsfor conservationandpreservationwithinthe
institution.More usually,however,alibrarywillenterintoacontractwithacom-
mercialbinder.In suchcasesit is thetaskofthecollectionmanagertonegotiate
appropriatel velsofservice,suchasthelengthoftimematerialwillbeheldbythe
binder;qualityofmaterials;price;qualitycontrolguarantees;andspecialservices.
Extensivebindingprogrammesconsumea significantportionof the library
budgetandit is importantorecognizethatthesamepatternsofdecision-making
andethicsapplyin theselectionofabinder,asin theselectionofasubscription
agent.
Manyautomatedserialssystemsnowofferbindingmoduleswhichhaveelimi-
natedmuchof thedrudgeryofjournalsbinding.The provisionofsystem-gener-
atedpickupslips,notifyingwhenacompletedvolumeis readytobebound,is a
particularlyusefulfeature:suchslips canbe annotatedto includeinformation
aboutheprovisionofcontentsandtitlepages,andindexes.Thepreparationofthe
'rub'(asampleofthespineletteringandnumbering),andanyspecialinstructions,
canbereducedtoafewbytesof informationandstoredawayuntileitherprinted
outonabinderyinstructionformor loadedontoa floppydiskfortransfertothe
binder.Onlinerecordsprovidebothusersandreaderservicesstaffwithup-to-date
informationabouttheprogressof individualtitlesastheyundergothevarious
stagesofbinding;heretheserialsmanagermustcooperatewithpublicservices
stafftoensurethatonlinebindingdataareclearandunambiguous.Commercial
librarybindershavealsotakenadvantageofautomationwithstampingmachines
usinglocallystoreddata,or datasuppliedby the library,as wellas automated
invoicingprocedures.
For centuriesthedecisiontobindacompletedjournalvolumehasbeenalmost
automatic.With theemergenceof newtypesof sewingandglues,newbinding
techniques,andsophisticatedmethodsof treatmentfor acidpaper,theserials
managerpossessesagreaterarrayofpossiblemeansforpreservingthelibrary's
journalcollectionin someform of appropriatebinding.For example,in US .
libraries,a movementowardstheflatbackboundvolume,andawayfromthe
roundedandbackedvolume,seemstoprovideamoredurableproductintheface
of thephotocopier'spunishment.Evencheaplyandpoorlyproducedserialswith
narrowmargins,oronlowqualitypapercannowbepreservedif required.Today,
however,newforcesareplayinguponthedecisiontobind.Withthedemocratiza-
tionofuniversityeducationandtheproliferationofthephotocopymachine,what
hasnotbeenstolen,mutilated,orbatteredthroughheavyuse,willnotbeautomat-
icallydespatchedtothebinders.A varietyofalternativeformsofaccesstojournal
literatureis nowavailable,andthecollectionmanagermaydecidetodiscardthe
printedformatentirelyandprovideaccessviareplacementmicroform,or online
Internetaccessor CD-ROMfull-textdatabases.Alternatively,in thecaseof low
usematerial,a decisionmaybemadetoprovideanon-demandservicethrough
interlibraryloanorotherdocumentdeliveryservices.Thereisnocorrectsolution
totheproblemofownershipversusaccess,andthedebatewithintheprofessionis
likelytocontinueunabated.
BINDING
FINANCIALCONTROLANDBUDGETING
Theserialscollectionmanagerneedslittlereminderofthecomplexitiessurround-
ingserialsbudgetingandfinancialcontrol.Serialpriceshaverisenalarminglyin
thelasttenyears,afactwhichiswellillustratedbyexaminingBlackwell'sannual
surveyof periodicalpricespublishedin the LibraryAssociationRecord.For
example,the surveyshowsthatin 1988the averagepriceof a periodicalwas
£127.42;by 1998this figurehad risen to £358.16.This, and similarsurveys
publishedin theprofessionalliterature,provideusefulbroadstudiesofnational
andworldwidepricesfromwhichvaluabledatamaybeextractedandmanipulated
forlocaluse. .
Suchpricerises,combinedwithstaticanddecreasinglibrarybudgets,have
meanthatlibrariesarespendingmoremoneytoacquirefewertitles.This initself
is anareaofextremeconcernforalllibrarians,butunfortunatelytheproblemsdo
notstopthere.Unlikebooks,whicharepaidforasandwhenpublished,serialsare.
paidfor well in advanceof publication.As discussedpreviously,a librarywill
typicallypayfor oneyear'sissuesin theSeptemberor Octoberofthepreceding
year.Budgetformulationtakesplaceevenearlier- certainlywell before publish-
ers'officialpricesareannounced.Thus, mostserialsbudgetsin thepasthave
beenderivedfromthepreviousyear'sfigures,withanamount(achievedbyguess-
work)addedonfor inflation.Suchformulationofnextyear'sbudgethasall the
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logicof'lookingbacktothefuture'.In recentyearsthisdilemmahaseasedsome-
whatwithmoredatabeingmadeavailableonforthcomingprices- dataemployed
By the majorsubscriptionagentsto forecastremarkablyaccuratefutureprice
trends.ThecooperativeffortsandunderstandingssoughtbyUKSG,NASIG and
otherprofessionalbodiesarefacilitatingthesharingofsuchinformation.
A majorfactoraffectingbudgetpreparationand allocationis the effectof
exchangeratesonjournalprices,asmanylibraries,particularlyintheUK, acquire
a highproportionof US andEuropeantitles.Americanpublishersnormallyset
onepriceinUS dollars;thusthepricepaidbyBritishlibrariansdependsuponthe
prevailingstrengthor weaknessof thepoundsterlingat thetimeof purchase.
SomeBritishpublishershavein thepastacutelyannoyedAmericanlibrariansby
applyingan inflatedUS dollarratetoAmericanlibraries(commonlyknownas
'pricegouging'),claimingthattheextrachargeismadetocoverriskoflossesfrom
currencyconversion,airfreight,andtheadditionalcostofpostageandclaims.
Althoughlibraries,like all organizations,aresubjectto worldwideeconomic
forces,thecollectionmanagercanassistthebudgetformulationby producing
foreigncurrencyexchange-rater portsandforecastsrelatedto localholdings,
andensurethattheseare distributedto all librarystaffinvolvedin collection
development.In addition,closeliaisonwithsubscriptionagentswill revealwhich
agenciesareworkingthe systemto besteffectby buyingin foreigncurrency
atappropriatetimestoprovidea cushionagainsttheworsteffectsof currency
fluctuations.
A varietyofregularlyproducedfinancialreportswillbenefitboththecollection
managerandcollectiondevelopmentstaff.Financialreportsareclearlyeasierto
producein an automatedenvironment,andmostserialscontrolsystemswill
generatebasicreportsrelatingtofundaccountingandtotalexpenditure,andlists
andtotalsofoutstandingbills.More sophisticatedreportsrequiredbyindividual
librariesmaybe availablethroughsystemprogramming,and,onceagain,the
collectionmanagermay be requiredto demonstrateprogrammingskills. In
librarieswhichoperatemanualserialssystems,financialreportsmaybe more
difficulttoproduce.AccesstoPC-basedspreadsheetanddatabasepackagescan
helpconsiderablyinthisrespect.Datafromthenationalandinternationalsurveys
previouslymentionedmaybeutilized,andincreasinglysubscriptionagentswill
providereportsrelatingtolocalfinancialdatainprintedformatondisk.
collectionseparatefrommonographsandotherlibrarymaterial?Shouldprintand
electronictitlesbe groupedby subject?Shouldcurrentpaper-basedissuesof
serialsbe shelvedseparatelyfrom back runs?What accessis providedto .
e-journals?The answersto thesequestionswill varyfromlibraryto library,and
dependinpartonthenatureofthespaceavailabletohousethecollectionaswell
astheprovisionofcomputerterminalswithinthelibrarybuildingsandacrossthe
institution.For example,multi-sitelibrariesarefarmoredifficulttomanagethan
single-sitelibraries;purpose-builtlibrariesfareasierthanoldconvertedbuildings.
SpaceandIT constraintsapart,librariansshouldbeconcernedtoprovideaccess
toserialsliteratureinamannerbestsuitedtothemajorityofthelibrary'susers.
ACCESSTOPRINTEDJOURNALS
ACCESSANDEXPLOITATION
The physicalhousing,storageandpreservationof printedserialsalsoraises
differentproblemsfrom thoseencounteredwith monographs.Long runs of
boundjournals,largenumbersofflimsyunboundissuesanddeterioratingcopies
of newspapers,all presentparticulardifficultiesfor the collectionmanager.
Guidelinesneedto be establishedfor themaintenanceof theserialscollection
which take into accountshelving,tidying,retention,conservation,and de-
selection.Shelvingand maintainingorder in a serialscollectionis a major
staff-intensiveactivityin academiclibraries,aggravatedbythesizeof thecollec-
tionandtheconstantflowofmaterialontoandofftheshelves.Evenif overalluse
of theserialscollectionis perceivedtobe low (andin mostlibrariesit is rarely
quantified),a librarysubscribingto thousandsofcurrentdaily,weekly,monthly
and quarterlytitleshas a significantmanagementtask in ensuringthatnew
materialis shelved,andexistingmaterialis re-shelved,as quicklyas possible.
Libraryusers,afterall,expectofindserialsintheircorrectplacesontheshelves,
not in theserialsofficeor on a distanttable.A furtherpointwhichshouldbe
emphasizedis thatthesigningandguidingof theserialscollectionmustbeofa
highstandardtoenableuserstolocatematerialquicklyandeasily.
Manyacademiclibraries,bothintheUS andtheUK, provideacurrentperiodi-
calsarea,orreadingroom,whichmaybephysicallyadjacenttotheserialsdepart-
mentandadministeredbytheserialscollectionmanager.It maybearguedthata
readingroom offers a betterserviceto usersby providingcentralizationof
current,heavily-usedissues,improvedsecurity,andprovisionofstaffassistance.
The managermustensurethatserialsrecordsaccuratelyreflectthelocationof
currentissues;whilethelibraryusermaybelievethatallcurrentjournalissues
areplacedin the readingroom,this is rarelytrue, exceptin the smallestof
libraries.A majorproblemin currentperiodicalsreadingroomsis createdby
newspapers.Their vigoroususeandsubsequentuntidymessmeanthatspecial
caremustbetakenindisplayingandtidyingthesetitlesonafrequentandregular
Managementof serialscollectionsimpliesdecisionsaboutthewayin whicha
library'sserialsholdingsareaccessed,in orderto offermaximumconvenience
andbenefitto libraryusers.Should,for example,printedserialsbeshelvedasa
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basis.Onceagain,recordscontrolis animperative,togiveaccurateinformation
onwhethernewspapersarediscardedor storeduntilamicroform,CD-ROM or
Internetreplacementisreceived.
Underpinningthewholequestionof accessto e-journalsis thesuitabilityof an
organization'sIT infrastructureas exploredin Chapter4.Whatis the levelof
hardwareprovisionwithintheorganization?This doesnotjustmeanhowmany
machines,but alsotheirageandstateof maintenance.Older,low specification
machinesmaynotbeabletoprovideaccesstosomeofthemorerecentversionsof
e-journals.Furthermore,it maybethat,in a largeuniversityfor example,each
academicandresearcherhasa machineon his/her desktop.But whatabout
undergraduates- wheredo theyaccesse-journals?If librarypolicyis to move
towardselectronicaccessitmustnotbemoredifficultforanyusertogainaccess
toelectronicinformationthantoprintedinformation.
A furtherquestionrelatestothesoftwareavailableonthenetwork.Currently
moste-journalsrequireAdobeAcrobatforviewingthefulltext,andalthoughthis
softwareis freelyavailabletoanyindividualwishingtoloaditontohisorherown
machine,arrangementsdoneedtobemadetoensurethatit is alsoavailableon
the institutionalnetwork.The updatingof software- includingbrowsers- (the
softwareusedto performonlineoperations)is criticalto the provisionof an
e-journalserviceandclosecooperationbetweenlibraryandcomputingservices
staffisessentialforasuccessfulservice.
Oncetheappropriatehardwareandsoftwarearein place,attentionshouldbe
givento providingeasyaccessto availabletitles.As describedearlier,many
librarieshavesetupe-journalWebpagestoprovideastartingpointforaccesstoa
rangeofdifferentitles- andalsotoprovideinformationonrequiredusernames
andpasswords.In addition,thosewithWeb-basedOPACsareprovidinghypertext
linksdirectlytoeithere-journalcontentspagesor publishers'Webpages.Freely
availableInternettitlesare,superficially,theeasiestitlestoaccess.Theydonot
requirepasswords(althoughsomedorequireregistration)andalink canbeset
uptothejournaltitlepage.However,suchtitlestendtobeunstableandfrequently
movesiteswithoutnotice.It is thereforeadvisableto instigatesomesystemof
URL monitoringtopreventhefrustrationofrepeatederrormessages.
E-journalsfromcommercialpublisherscanbetedioustoaccess.Althoughmost
publishersaremovingawayfrompasswordauthorizationtoIP addresschecking,
thusmakinglifeeasierfortheuserin thatrespect,it is stillthecasethatformany
e-journals,accessis viatheirpublisher'stop levelWebpage.Thus usersmust
worktheirwaydownaseriesofWebpagesbeforetheyactuallyfindthetitlethey
wishtoconsult.A potentialsolutiontotheproblemsoutlinedaboveistouseoneof
themanyaggregatore-journalservices,suchasBlackwell'sElectronicJournals
Navigator,SwetsNet,OCLC or possibly(in theUK) NESLI. Theseservicesare
intendedto be a one-stop-shopfor e-journals.The aggregatorsnegotiatewith
publisherstomaketheire-journalsavailableanddevelopappropriatesoftwareto
enableuserstoaccesstheservicewithonecommonpassword,andthensearch
eitherfor individualtitlesoracrossalltitlesusingsubjectandkeywordsearches.
The drawbackwiththeseservicesatpresentis thatnotallpublishersarepartici-
pating- a notableexceptionbeingElsevierwho providetheir own e-journal
serviceScienceDirect.Untilaggregatorservicesofferaccesstoacriticalmassof
titles,thedreamoftheone-stop-shopcannotbeattained.
ACCESSTOELECTRONICJOURNALS
EXPLOITATION
Readerservicesactivitiesarevitalelementsin theprocessofmakingserials,and
theinformationtheycontain,availableto libraryusers.A carefullyselectedand
well-maintainedcollectionis notfulfillingitspurposeif it is notexploitedtomaxi-
mumadvantage.Usersneedtobeawareofhowtheycanfindoutwhatis included
in thecollection,andhowto locatespecifictitlesandinformation.The introduc-
tionofthe0PAChasmadetheretrievalofinformationaboutheserialscollection
mucheasierandmoreeffectiveandthis,ofcourse,isenhancediffull-textmaterial
is alsoavailable.
Otheraspectsofreaderservicestowhichtheserialscollectionmanagerneeds
togiveattentionaretheprovision(ornot)ofprintandelectronicurrentaware-
nessservices;theroutingofnewlyreceivedserialpartsto interestedusers;and
Web-basedpromotion- particularlyfor e-journals.Manualcurrentawareness
services,suchasthedistributionofphotocopiesofcontentspages,arenotunder-
takentoanygreatextentin mostacademiclibraries,for thefamiliarreasonsof
economicconstraintandstaffshortages.There is,however,increasingdemand
forexternallygeneratedonlinecurrentawarenesservices- UnCoverReveal,for
example- andforpublishers'tableofcontentsservices(TOCs).Thesettingupof
suchserviceswouldnotnormallyinvolveserialsstaff,buttheprovisionof such
servicesdoesgeneratefurtherdemandsforaccesstoserialliterature.Routingof
serialpartsto usersis alsousuallydonesparingly:anysuchoperationdenies
accessto currentserialissuesto therestof theirpotentialreadership,oftenfor
unacceptablyengthyperiods.
Mostacademiclibrariesrestrictatleasttheircurrentserialholdings,andsome-
timesthewholecollection,to usein the libraryonly.The reasonsfor thisare
two-fold:firstlyto ensurethatcurrentissuesare accessible,andsecondlyfor
security.Serialsgooutofprintveryrapidlyandit canbeextremelydifficult,very
oftenimpossible,to replacemissingcurrentissuesor oldervolumes.When
available,thecostof second-handvolumesof serialsfromdealersis high. (It is
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unfortunatethatthereversesituationdoesnotholdtrue.Librarieswishingtosell
backruns of journalsfrequentlyexperiencedifficultyin findinga buyer,and
whereoneisfound,thepriceofferedisgenerallylow.)
Exploitationoftheinformationcontainedwithinserialsis normallyundertaken
by referenceor informationstaffassistingusersin manual,onlineor CD-ROM
searching.Abstractingandindexingservicesarethemaintoolsforthisactivity,
andtheacquisitionofbothprintedabstracts,CD-ROMandnetworkeddatabases
will almostcertainlybea taskfor theserialsdepartment.Onceagain,decisions
regarding,for example,the classification,locationand bindingschedulesof
printedabstractsmustbemadein closeliaisonwithsubjectspecialistsandinfor-
mationstaff.Provisionofpublic-accessCD-ROMworkstations,andtheissuingof
non-networkedCD-ROM disks,manualsandinstructionswill alsoneedcareful
consideration.
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Serialspresentarangeofproblemstothecollectionmanager.Newtitlesarecon-
stantlybeingpublishedin printedformat,andtherangeandscopeof electronic
formatscontinueto increase.Spirallingserialpricesforcemanylibrariesinto
unwelcomecancellationexercises,whichinturndenyaccesstoserialliteratureto
usersandreducesubscriptionsto unacceptablel velsfor publishers.Concern
aboutthe low use of manyjournal titleswithin library collectionshas also
promptedmanymanagerstoquestionthecost-effectivenessofcurrentprovision.
In termsofacademiclibrarycollectionmanagement,i islikelyforalltheabove
reasonsthattherewill continueto bea shiftof emphasisfromacquisitionand
collectionbuildingto theprovisionof accessto information.Nevertheless,the
basiccommodities,thejournalarticlesandresearchreports,will stillberequired
bylibraryusers.Electronicpublishingmayalterthestoragemedium,butusers
normallyrequireaconvenientprintedoutput.
Managementand financialexpertise,knowledgeof automationand policy
developmentskillsareallexpectedoftheserialsmanager.Eachofthesecharac-
teristicshasitsownvalidity,butthemostimportantandmostforgottenis human-
ity.Withoutabasiccommitmenttostaffandlibraryusers,theserialsmanagerwill
fail,whateverthesizeof thelibrary'sbudgetor computer.Movingtheelectrical
outlet,shiftinga deskcloserto thewindow,encouragingpersonaldevelopment
andtheparticipationof staffin theprocessof policyformulation,all strengthen
moraleandteamworkwithintheserialsdepartment,andcontributetosuccessful
collectionmanagement.
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